Yorkshire and Humberside Orienteering Association

Minutes of Meeting, 26 April 2006

Vine Tree, Wakefield

Attendees

Roger Smith (Chair), Lisa Broadest (Secretary), Mark White (Treasurer), Dawn Watson, Nev Myers, Heather Phipps, Dave & Joan Chapman, Brian Mellor, Ray Waight, Chris Dicken

Apologies
Colin Best, Charlie Adams, Mike Cope
Minutes
These were accepted as a true record.
Treasurers Report
Mark handed out an income and expenditure account balance and the present balance within both accounts is £5073.04. All Association fees have now been received and various junior grants (including those for Interland and World Schools) had been awarded to the total of £1265.00. 
JK2006 
A big thanks was given by Roger Smith to everyone who had been involved, particularly the Chapmans, as the JK Co-ordinator. Dave and Joan then reported back and hard copies of their report were circulated (an email version will also be sent out, although this is for internal use only). Feedback from participants has been excellent, only minor complaints have been received which are nothing significant. Letters, cards, emails and telephone calls have been sent. They stressed that the number of junior participants has increased from last year. In the main, the JK’s vision was achieved and particular thanks were given to AIRE and EBOR. A query arose as to why one club was missing from the end of the report and the Chapman’s explained they were disappointed that CLARO didn’t come forward more, although thanks to individual people who helped on the days had been given.  

Roger also mentioned that Neil Cameron (BOF Council Chair) also passed on his thanks to all volunteers involved and the appreciation of BOF for a successful event. He asked for this to be passed on. 
The Chapmans will also attend the BOF Conference to pass on their experience and produce helpful information that could be used by future co-ordinators. They felt that a co-ordinator needs plenty of time, which could either mean being retired or being part of a couple. Their style of coordinating worked well as managing but devolving. 
Nev reported that EBOR has a club video of the whole weekend and copies can be purchased.
It was agreed that Dave Morgan’s job as treasurer has just started. Projected costs are lower than expected (as more people entered early) although some expenses had not been incurred, for example St John’s Ambulance and skips and entries were held open. The colour coded courses also attracted a lot of people and there were a few late entries for the relays. The Sprint O achieved its expected revenue. There were, however, several lost SI boxes, which YHOA will absorb into their costs unless they are covered by insurance. The toilets on Day One were also graffitied and costs are expected for this. 
It was suggested that the report be sent out to all club newsletters thanking the volunteers. 
Action: LB to send out JK2006 report to club reps.
Action: Dave & Joan to send report to newsletter editors.
Fixtures Report

Dawn handed out a BOF procedural document regarding registration of major events. This streamlines the current system and all ER forms should still be sent to the fixtures secretary. Dawn also handed out 2006 fixtures list and was asked to bring to the next meeting the fixtures for 2007.

A plea has been made by BOF that events are registered early before the planner goes to the area for insurance purposes. 
There have been problems adding events on to the YHOA website.  

A query arose as to why a provisional list can not be included on the website. It was felt that there could be if details are left sufficiently vague with a note to check club website for further details. There was, however, no agreement if this should happen. 
The Senior Home Internationals are to be hosted by SYO at Burbage Moor on 3 Dec 2006 and the region will not have to host it again until 2018. The YHOA Champs will also be held at the same event.
Action: Dawn to bring 2007 fixtures to next meeting 
Action: Martyn to sort website
BOF Council
BOF Council Meeting – 21 Jan 2006 
Minutes had previously been circulated, along with YHOA’s response to the communication report. Lisa also reported back from the meeting that Robin Field has been replaced by Mike Hamilton as the new Chief Executive and that the membership proposals were also accepted. Lisa felt that the YHOA concerns raised at the last meeting had been acknowledged. The next step was for the proposal to be heard at the BOF AGM at JK2006. The final major item was the communications report and Lisa circulated YHOA’s response. A reply from Chris James had been received thanking everyone for their efforts and only two regions had responded. 

Roger will attend the next BOF Council meeting on 6 May 2006. Roger had also been asked by BOF to ask the region to approve their forthcoming budget. As the deadline was within three days, it was felt that this would inappropriate. Mike Hamilton acknowledged that the short deadline was a problem.

BOF has also recently sent out the DfES Sport in Schools survey, 2004/05 and this had been previously circulated. 
BOF has also asked for nominations for the Peter Palmer BOF Coach of the Year Award and it was proposed that Tony Thornley be put forward. This was unanimously supported. 

Action: LB to investigate this further and look at supporting nomination.  

BOF Rules Group

Nothing to report.

Association Welfare Officer

Lisa had previously circulated an outline of a post that BOF were encouraging the regions to appoint. Everyone felt that it was a substantial job and it was queried as to why each region would need one. It was explained that BOF would like to follow this route so they can achieve the Intermediate standards in Child Protection. It was also asked if the region is unable to appoint an office, would this jeopardise future funding. It was explained that EBOR already have a Child Protection Officer. Everyone also asked if Colin would be interested but felt there ought to be a clarification of how much work it would involve. 
Action: LB to contact BOF for clarification on time commitment and send note out to all club committees to publish in newsletter. 
Planners/Controllers Course

Several club representatives expressed an interest to see another planners/controllers course organised for the region. This was supported by everyone.

It is also thought that Charlie is keeping an up to date list of who has controlled recently and will also keep a note of their qualifications. This was the role that Ian Macmillan was involved with previously.

Clubs representatives also asked if an OCAD for beginners course (for mapping) would be useful. It was agreed that clubs would ask their committees if this was a good idea.

. 
Action: LB to contact Charlie regarding the above

Action: LB to contact BOF for help with organising planners/controllers course. 

Action: All to ask committees if OCAD training would be welcome
Junior Squad Funding
Funding has been given to Jack Wood (World Schools - £125), Hector Haines (World Schools - £125), Ben Stevens (Interland - £75), Charlotte Myers (Interland - £75), George Stevens (Interland - £75, World Schools - £125), Robert Kelly (World Schools - £125).  Additional funding has been given for the Junior Home Internationals to the Stevens, Alice Leake, Hector Haines, Jo Mercer and Jack Wood (£60).
Matters arising 
From last committee minutes;

Lisa to forward Tony’s contacts to Colin

Heather to investigate first aid course

Martyn to confirm website working correctly
JK2006 Keldy Map from Day 2; planner asked for additional part of area to be mapped and it was agreed that EBOR would fund this, therefore contributing to the cost. At present the map states that copyright is held by YHOA. EBOR have asked if this can be transferred to them. This was accepted unanimously. 

Roger also requested that club representatives and their committees to think about what YHOA will do with the profit from the JK. After BOC, a profit of £2,100 (?) was made and a £1000 each was given to SYO and EPOC. 

Action: All to consider above with committees
Action: Mark to look back through accounts to clarify what happened to all BOC money as the minutes are unclear about residue
Toilets

CLARO have recently discussed toilets (portaloos) and asked if all clubs were to use the same company, whether a discount could be received. EBOR use the same company as CLOK and get a small discount. As the region is so large the costs of travel would need to be considered. 
Action: Chris to discuss with his committee and see if they can investigate

SI Equipment

Roger and Lisa received an email from Tim Moon confirming how the SI kit has been organised following the JK.
Action: Lisa to forward email to all club reps
Correspondence
Lisa confirmed that she has been in touch with Steve Willis regarding the MBO and it has been agreed that all YHOA clubs will receive the same discount. 

BOF have announced that the Club of the Year for 2006 is CLOK.

An email has been received from Vicky Thornton, Coaching Manager raising awareness that Hilary Palmer and Peter Bylett can provide financial help from the development budget money to clubs and associations to put on Level 1 & 2 coaching courses. If clubs and associations are interested, they are asked to contact their RDO first. 

AOB
It was queried whether the coaching committee representative is still Sarah Noot.

Action: Nev to investigate

It was also asked why at the British Champs, there were no relays for the over 55s. Many competitors over 55 would like to run in their own age class. 

Action: All clubs to ask members what they would like and feedback to LB (before an approach is made to BOF).
Date and Time of Next Meetings 

AGM – Sept, 20 Sept 2006 7.30pm
Meeting, 17 Jan 2007, 7.30pm

