Yorkshire and Humberside Orienteering Association

Minutes of Meeting, 17 Jan 2007

Vine Tree, Wakefield
Attendees

Roger Smith (Chair), Lisa Broadest (Secretary), Mark White (Treasurer), Charlie Adams, Nev Myers, Heather Phipps, Brian Mellor, Ray Waight, Chris Dicken, Melinda Riley, Colin Best
Mike Hamilton and Neil Cameron, British Orienteering Federation
British Orienteering Association Visit
A warm welcome was extended to Mike and Neil and introductions made by all attendees.
Neil Cameron outlined the main issues facing orienteering, which include lack of members (particularly in age range 20 - 40), lack of volunteers, lack of focus in our efforts, lack of clarity of British Orienteering, the regions and the clubs. It was also noted that staff at central British Orienteering are being pulled in all directions, it is over dependent on external finances and the decision making centrally is not as good as it could be – requires more clarity, speed, communication and accountability.
Neil then explained what they are trying to do;

1) improve communication, which includes the association visits to discuss ideas, suggestions, feedback and common issues facing all orienteers and to develop the website

2) develop the vision and identify priorities; all orienteers have been consulted regarding the vision
3) create a more affordable staffing structure

4) recruit and train more volunteers, whilst recognising achievements. The Development Committee is currently looking at volunteering

5) encourage and support the promotion of the sport to increase membership, share successes and disappointments whilst maximising resources 

6) review governance; a paper will be presented at the next Council meeting on 23 Jan
7) support clubs as they are the crucial element within orienteering; look wider than just putting on events

Neil asked if members would be willing to share their experiences with them including any problems and highlighting successes. He emphasised the need for clubs to focus on the promotion of the sport and the recruitment of new members as the best example for the sport is individual members’ enthusiasm. A first experience should be a positive one. He also asked if YHOA had an association development plan.
This was then followed by a general discussion; 
Should the association provide more of a steer for clubs? Is there a clear demarcation between clubs, associations and the British Orienteering Federation? It was agreed that the Association currently acts as co-ordination for fixtures, SI equipment, Junior Squad and planners/controllers/organisers courses etc. 
EPOC commented that they feel they do not have the luxury for a vision as they have a static membership and decreasing volunteers, therefore there ambitions are not met. They currently do not have enough resources or volunteers and they feel British Orienteering’s vision is not in touch with its members.  

SYO felt individual clubs in the association were at different levels and will depend upon their current fortunes. They feel they have more of a relationship with the centre than the associations. 

CLARO is finding it difficult to recruit new members as it only has enough members to put on their own events but it is an aspiration they would like to meet. 

AIRE – has offered free local membership to new members for the first year. The club has also started changing its approach as they are struggling for volunteers and have developed a series of O-Lites on Saturdays (more volunteers are coming forward as it is not too overwhelming). This move to C5s is a good start. HS also commented that there has been a great improvement in the production of minutes from the British Orienteering Federation and the staff are always responsive. 

Colin Best as the RDO commented that there is tremendous interest in orienteering from outside the sport. It is important to find a way to get them and their local club working together for the benefit of the sport. 

EBOR – would like to endorse Aire’s view about the British Orienteering Federation. Regular orienteers would like to participate in their sport every weekend, which is possible through major events and YHOA fixtures. They would like this to continue. As the committee is expanding (about 12 people doing full time jobs) including Club Captain, membership secretary, child protection officer, mapping officer etc plus the full committee, it is essential that the centre offers support and help, e.g. marketing. EBOR is also offering the first year to new members at a big discount. EBOR also stressed that Colin’s work is vital and that bigger clubs should help smaller clubs where possible.
Chair – felt it was important to pick good orienteering areas to introduce newcomers and diversify what we offer.
EPOC felt it important to note that all clubs are at different levels and one solution could not be applied. 

NC reiterated that the vision was there for those clubs who have time and energy to implement it and not everyone had to be involved. He also acknowledged that clubs do not have to agree with all of it and the priorities will differ depending upon current situations. 

A query was raised as to whether YHOA ought to consider the need of a development conference; revisiting suggested roles with a chance to re-evaluate. Can the association do more to support the clubs? Neil explained that the centre could help, particularly with a regional development plan and could help share good practices.
The reasons for the British Orienteering Federation were explored, which include rules for events, standards, qualifications for controllers, insurance and marketing and publicity including Focus. It was, however, explained that the clubs do the following; gain permissions, mapping, plan courses, run events. A question was raised as to what the British Orienteering Federation contributed to these.
Queries were raised regarding budgets and whether financially there is any pressure? It was agreed there was but by prioritising it will be to justify in the future and argue the case for the sport. There is, however, a need to communicate more about the budget as two thirds is from external sources and the British Orienteering Federation is, therefore, working to external targets and aims. It is essential that the centre keeps focus for the members and this can be done through Council. 

Mike Hamilton explained following other association visits, that similar comments, problems and solutions had been aired. It is, however, essential to widen the picture as the sport can not been seen in isolation as it is competing with other sports and leisure activities. By focusing on the problems, it is clear that other sports are saying similar things. It is important that we turn to things we can influence, e.g. develop more local events, look at the transition from school to club (which is a huge step so important to build in steps, e.g. use school ground first) and to try new ideas without being overwhelmed by a master plan. 

A question was raised as to why clubs should work with schoolchildren as they won’t make the step to local events. Mike Hamilton explained this has been voiced before and sadly he does not have a solution but 60% of the junior members were introduced to the sport through school and they bring their family with them. This needs developing and more evidence is required to move forward, which is something the Federation will be looking at. NM agreed to provide details of the number of members who came through schools group from EBOR.

Action – Nev to send through relevant data to British Orienteering Federation
It was also important to clarify that we are all BOF and not just the central team. It was felt that this would be a culture change. Mike Hamilton also said it was important that a change is made about people talking about ‘proper orienteering’. 
Two other issues were raised, which included local transport and university orienteering. This latter point needs to be addressed and will hopefully be tackled in the strategic plan. It will be necessary to look at the closed/open concept. 

SYO felt the vision was necessary and asked whether this would help regarding funding, which was confirmed. The three most crucial issues for SYO are 4, 5 and 8.  
The last issue to be discussed was governance. It was confirmed a small working group were reviewing this and a paper would be submitted to the Council meeting in January for approval. This takes into account published standards (best practice) on governance and helps identify what the Federation is doing and what needs to be improved, which include induction into roles, clarity of authority and decision making. If the paper is approved at Council, it will be possible to take it forward for wider review.
Apologies

Dawn Watson. 
Welcome to Melinda Riley, SYO was extended.
Minutes
These were accepted as a true record.
JK2006 Finances

YHOA has received £6,264 profit from JK2006. It was agreed to discuss what YHOA ought to do with it and the following suggestions were put forward; 

AIRE – invest in development projects but if the money is to be split up to buy SI kit (depending upon outcome of next agenda point), it would be used to buy SI, but the money should not be split equally

EBOR – can not see a project YHOA could invest in and 25% ought to be left with YHOA and the remaining profit be split up to clubs depending upon effort

EPOC – as above for EBOR but the money to be split equally amongst clubs
SYO – if a YHOA project pending an amount must be agreed
CLARO – use all/most money regionally for development and publicity and not to buy kit

HALO – not present
Nev commented that EBOR felt volunteer contributions were made on behalf of clubs and not the association. 

It was also commented that a good proposal for a development project for the region was required in order to cost it up against the money. It was asked if the association should have a development plan.
It was, therefore, agreed to hold a development conference and report back to the next YHOA meeting. EPOC commented that they would not attend but it was felt that the conference had the support of other clubs and Colin, Heather and Lisa would look at organising it. The budget for the conference should be emailed to all club reps for approval.
Action: Colin, Heather and Lisa to coordinate efforts to organise Development Conference 
SI Equipment

EPOC had put forward a proposal before the meeting to split up the SI equipment as they as a club would like to become self sufficient.  
A quick audit of club equipment was taken;

AIRE – 20 blocks, no stakes, 10 dibbers. Aire would be unhappy to waste their money for SI kit that is used approximately 6 times a year. It would also require one person to look after it and maintain it

EBOR – no blocks or stakes, 98 dibbers, splits printer, high capacity master block. EBOR feel it would require significant investment on their part and they are, therefore, happy with the current situation.

HALO – not present
CLARO – No blocks, stakes or dibbers. CLARO could not afford to go out on their own and if a split did occur, they would look at working with Aire. 

EPOC – 35 new control blocks, 6 old control blocks, 35 stakes, 75 dibbers, splits printer. EPOC suggested that YHOA move towards allowing the clubs to be self sufficient as they have already invested in some equipment. In order for EPOC to be self sufficient for district events, the club needs 15 more blocks, 15 more stakes and 10 dibbers. 
SYO – 85 blocks, 70 dibbers and 2 splits printers. This means they are self sufficient for district events, therefore could abstain. For SYO to be self sufficient at regional events they would need another 20 boxes. The split would help but they are aware of other club views. 

The issue of inconvenience was raised but it felt it was better since the kit had been split into 2. It was, therefore agreed to maintain the status quo, which EPOC accepted.  

Following on from this, it was agreed to invest in a further 20 boxes, following recommendations from Tim Moon and Dave Walton

Action – Roger to contact Tim to order 20 additional boxes 
It was queried whether the Junior Squad required any equipment and Nev confirmed a current grant application includes this, which is pending
Queries

Rules Group; Charlie’s report was previously circulated. 

Fixtures; Dawn’s report was previously circulated and lists of current events were distributed at the meeting. One amendment was made, which was the change of area for the CSC Round 1. This will now be held at Greno not Tankersley. 

Budget; Mark distributed the budget for 2006/2007, which was agreed. Lisa will recirculate this in electronic format. The income and expenditure account for 1 July 2006 – 14 Jan 2007 was also distributed. 
Action: Lisa to re-circulate budget in electronic format
Planners Course

Lisa reported that both Ian McMillan and Tony Thornley had agreed to run the above course. A provisional date of 21 April was set and Lisa was investigating The White House in Danefield for the course. A query was raised if Danefield and the Chevin were used this could potentially stop anyone competing in the Junior Interregionals in June as there is an embargo on the area. Lisa said she would discuss this with Ian and Tony to see if there are any other alternatives. 

A query was raised about a course for controllers and Lisa explained that both Ian and Tony would like to concentrate on planning and that Lisa would be willing to organise a controller’s course at a later date. Lisa also promised to forward Ian’s outline for the course.

Action: Lisa to investigate other alternatives for course
Action: Lisa to forward Ian’s email with outline of course  
Change of Committee Officers from September 2007
It was confirmed that the following officers will be standing down; Chair - Roger Smith, Fixtures – Dawn Watson and SI Equipment – Tim Moon

Replacements need to be found and all club committees are asked to help identify any interested individuals. The concept of understudies were mentioned.
Action: Club committees to consider replacements
Matters Arising

Junior Squad accounts to be sent over next couple of weeks.
Action: Nev and Tony to send accounts
Nev will stand in as the Coaching Rep, with Heather as reserve.

Heather nominated the Junior Squad for the Yorkshire Sport Awards but were unsuccessful.

Lisa to circulate Martyn’s website report from previous meeting.

Action: Lisa to circulate website report
An audit of colour badges was taken and only HALO and EBOR have stock left, although CLARO were unsure. It was confirmed that other regions do still use them with their regions initials. Certificates were suggested but could create more work. It was also felt that the word orienteering should appear but not sure if it should also include the British Orienteering logo. It was also felt that YH don’t promote the colour badge scheme, which needs to be done. EBOR said they would be willing to send some of their badges to Dorothy to act as co-ordinator.

Action: Roger to ask Dorothy to coordinate badges
Roger also agreed to send a letter to club chairs asking them to promote the colour badge scheme, as well as encouraging organisers to include it in the results. A suggestion was also made about contacting Caroline Povey regarding the design of the colour badges and Lisa agreed to contact her. It was agreed we would also ask if she can find out from other associations what they think about the scheme (including clubs) and whether other regions would welcome one design.
Action: Roger to write to club chairs

Action: Lisa to contact Caroline 
Date and Time of Next Meetings
25 April 2007 – 7.30pm
26 Sept, AGM – 7.30pm
